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Objectives:

l'o work in accordance with College Management. Banaras Hindu University. NAAC and

I.
LGC.
ii. To upgrade
a. Infrastructure with satety for optimum and effective use.
b. Create value-based knowledge systems and its effective disseminating mechanisms.
o improve learning resources (books. journals. reading materials. e-resources etc)

1o make library a learning hub.
To promote a continuous updation of teaching staff through workshops. seminars.

faculty development programmes.

To establish the best teaching-learning environment in cordial. corrective and
promotional learning for their all-round development with the help of technology .
T'o strengthen the institutional values through effective multiple and continuous

feedback from stakeholders to keep mechanisms and thereby quality in place.

Definitions

Quality- Quality is defined as a set of inherent properties of an object or service that allows

satisfying stated or implied needs It allows to be compared that good or service with another of its
kind (Geneva Business News),
Stakeholder- A stakeholder is the party that has an interest in an institution and can either affect

or be affected by the working (Investopedia).

Infrastructure- Infrastructure is the general term for the basic physical layout of the institution.

region or nation.

Internal Quality Assurance Cell (TQAC)- An institutionalized body formed under the guidelines

of NAAC to promote quality in educational institution.

Processes

1. Institutionalization of Quality: - It involves

4. Creation of an active and functional. IQAC as per the guidelines of NAA

b. Conduct of regular meetings of IQAC,

¢. Institutionalizing the 1QAC by associating it with the Head of Yhe, Tystugtinitt Ay
Management. L N (%)
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d. Understanding the College culture and creating mechanism 1o 1mpro
: 1.07 ing areas-
2. Creating Policies for institutional processes: - It involves following a

a. Academics (Teaching learning)

(work  ettectiveness financial accounting. work

b. Administration allocatio

responsibilities)

¢. Safety - Environment & Safety of the stakeholders on the campus
3. Audits- It involves: |

a. Planning audits

b. Preparing for audits

¢. Creating audit formats

d. Conducting the audit

e. Compliance
4. Periodic assessment- [t involves:

a. NAAC accreditation

b. ISO |

c. NIRF/AAA

d. CAS promotion assessment l

e. Performance appraisal |
5. Feedback: It involves-

a. Areas of feedback to be taken

b. Time of feedback
Analysis and Action Taken Report

(e}

d. Presentation to the Principal and its acceptance
6. Documentation: It is one of the primary functions of IQAC. This includes preparation. '
circulation and explanation of formats. It includes the collection presentation. classification.
filing and analysis of the collected data.

7. Collaboration- The IQAC works to promote collaboration activities and linkage with other

institutions or communities for specific purposes such as research. placement. mdu-.lr\-

academia, mteracIIOn social work (ISR) etc. The areas to be considered whi

a. Objecme of collaboration

b. Duration e “ﬂ-?(fﬂ-‘l
¢.  Complementary skills needed/used and earned m ! 1 o 2)
187 EE
d. Mutual benefit from the collaboration e az 3 %e)
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